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MICROSOFT COPILOT FOR PROFESSIONAL /
SERVICES - ’

Transforming Productivity and Efficiency o

Microsoft Copilot for Professional Services is an Al-driven — 5
solution tailored specifically for industries such as

Engineering, Consulting, and Architecture. Designed to '

address the unique productivity challenges faced by &L 4

professional services firms, this suite of Copilot tools Ly L Y/ Wﬁ
leverages advanced Al capabilities to enhance service LN = Y g
delivery, streamline operations, and improve client :
outcomes. —

KEY FEATURES:

WHAT IS A = —
roject Management Copilots:
CO PI LOT? ¢ Project Scheduling: Automates project data with real-

time analytics.
A Copilot is an intelligent chatbot designed to e Project Reporting: Generates detailed progress reports,
provide automation and augmentation for L SEEEEEIE L, Se IEEIons LiFeais
critical tasks. It integrates seamlessly with Resource Management Copilots:

Microsoft 365 applications, offering real-time « Skills Gap Analysis: Identifies skill gaps and recommends

assistance, data insights, and task automation training or recruitment.

to boost productivity and efficiency. Time Tracking and Productivity Analysis: Automates time
tracking and productivity analysis.
KEY BENEFITS: Team Assembly and Dynamics: Analyzes team

. ] performance for optimal assembly.
Increased Productivity: Automates routine Task Prioritization and Scheduling:Organizes and

tasks, allowing professionals to focus on high- prioritizes tasks, automating meeting scheduling.

value activities. Sales and Marketing Copilots:

Improved Accuracy: Reduces human error Account Management Automation: Centralizes client data

with Al-driven analysis. and predicts project risks
Enhanced Client Satisfaction: Provides timely Lead Prioritization and Sales Strategy: Uses analytics to
and insightful updates, improving client prioritize leads and guide sales strategy.

L Content Generation: Collaborates with Al for content
communication and trust. creation

Optimized Resource Utilization: Analyzes and Campaign Performance Analysis: Analyzes campaign

allocates resources more effectively, reducing performance for strategic adjustments.

downtime and improving team dynamics. Enhanced Presenta‘tlon Tools: Integrates visual tools for
enhanced presentations.

Why Choose ALTA Consulting:

Leverage the power of Microsoft Copilot with ALTA Consulting to transform your
operations, enhance service quality, and maintain a competitive edge.

Professional Strategic Proven Track
Record

Services Expertise LG Partnerships @
Deep industry-specific @ with leading Successful implementation of

knowledge technology partners Al across multiple firms.

’ Engage with us to drive sustainable growth and innovation in your organization.
Contact us today to get started!

info@altaconsulting.ca https://www.altaconsulting.ca
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